
Supply chain risk management is becoming increasingly important for companies. Natural disasters such as the volcanic eruption 
in Iceland, the earthquake and tsunami in Japan and the floods in Thailand have demonstrated how substantial the impact can be 
on supply chains around the world. Supply Chain Movement and Marsh Risk Consulting have developed a test to help you gain a 
quick insight into how your company scores in terms of risk management.

Risk profile assessment

Score for risk awa-
reness: 0 - 50 points, 
responsiveness to risk: 
0 - 50 points
The company is like 
a rabbit caught in the 
headlights of an approa-
ching car. Examples of 
this kind of company 
are transport compa-
nies which, oblivious to 
threats, have not speci-
alised or differentiated.

Score for risk aware-
ness: 50 - 100 points, 
responsiveness to risk: 
0 - 50 points
The company is like an 
ostrich that is aware of 
a risk but sticks its head 
in the sand. Examples 
of this kind of company 
are banks which, while 
applying all manner of 
complex risk calculati-
ons to the products they 
sell, are themselves not 
responsive enough to 
structurally alter their 
own business behaviour.

Score for risk awa-
reness: 0 - 50 points, 
responsiveness to risk: 
50 - 100 points
The company is like 
a monkey that leads 
a fairly carefree life 
high up in the treetops 
and rarely touches the 
ground. Examples of 
this kind of company are 
trading organisations 
which think in terms 
of opportunities rather 
than threats and are 
able to change business 
direction quickly.

Score for risk aware-
ness: 50 - 100 points, 
responsiveness to risk: 
50 - 100 points
The company is like an 
elephant that charges 
when under threat. 
Examples of this kind of 
company are chemical 
companies which place 
greater importance on 
safety than on profit and 
take fairly drastic action 
if safety comes under 
threat.
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 Supply Chain Method✓

Answer the questions and add up the number of points. A ‘No’ is always worth 0 points and a ‘Yes’ scores as shown.

Risk awareness Yes No  total 
Is there a framework for supply chain risk management? 5 0 ….
Is there capacity (time, skills) available for supply chain risk management? 5 0 ….
Have indicators been defined for identifying impact and risks? 5 0 ….
Have critical dependencies (components, resources, etc.) been assessed? 10 0 ….
Have the risks to the supply chain been identified? 20 0 ….
Have control mechanisms been put in place and validated? 10 0 ….
Is the impact of supply-chain disruptions (financial, reputation, etc.) known? 20 0 ….
Is a multi-disciplinary team involved in tackling risks? 10 0 ….
Are Tier 1, Tier 2 and Tier 3 suppliers identified and have they been actively approached? 10 0 ….
Are risks reviewed at least twice per year? 5 0 ….

Score Out of 100 0 ….

Responsiveness to risk Yes No  total 
Is there budget available to implement a supply chain risk strategy 5 0 ….
Is supply chain risk a business aspect of supply chain management? 5 0 ….
Have risk action plans been drawn up and responsibility for them allocated to specific individuals? 10 0 ….
Are risk escalation strategies in place? 15 0 ….
Have strategies, converted into actions, been implemented at operational level? 20 0 ….
Are the control methods monitored and adapted in line with risk action plans? 5 0 ….
Are suppliers audited regularly? 5 0 ….
Are business continuity plans in place for supply chain disruptions? 15 0 ….
Are the limits of suppliers’ insurance liability based on a risk assessment? 10 0 ….
Is there a crisis team in place to respond to supply chain incidents? 10 0 …

Score  Out of 100 0 ….
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